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Abstract

This study explores the dynamic process of globat@ng development through a case study of the
Swedish home furnishing giant IKEA and its supp&work concerning the PAX wardrobe system.
The paper provides a synthesis of the existingajlsburcing literature by dividing this growing
body of research into three major themes: globtidingorocesses and stages, motives/drivers, and
organizational design and management. Moreoverpédper integrates the global sourcing literature
with the established literature on the internatimaéion process of firms. Comparing the existing
research on global sourcing and internationalipatiee propose two research questions focused on:
(1) the ways in which the IKEA global sourcing asupply chain development process resembles a
linear stages process, and (2) the principal d&sivdrthe development of global sourcing within
IKEA. Relating the findings of the global sourcipgpcess in the case of IKEA, the paper suggests
that the process does not fit the linear and inergal stage processes as suggested in the magbrity
global sourcing literature, but rather fits theenatction and network process model as suggested in
the network school of internationalization.

Key words: global sourcing, internationalizatioiKEA
1. Introduction

Global sourcing is one of the greatest strategiallehges for purchasing and supply managers.
Under increasing pressures to reduce costs, coegaiave shifted, and continue to shift, sourcing
from local suppliers to low cost country-based digpp. The current economic recession shows little
evidence of reversing this trend; in fact, it isely to increase the pressure to source globalgt, Y
the global sourcing process is riddled with difftes and frequently underestimated by firms.
Furthermore, the lower prices offered by low-castrtry suppliers rarely translate into significgntl
lower total costs of ownership (Steinle and Sch€le8).

Despite the popularity of global sourcing acrosthiservice and manufacturing industries, research
into global sourcing is still playing catch-up amgimains poorly conceptualized, for example in
comparison with research on buyer-supplier relatigus or industrial networks (Quintens, Pauwels,
and Matthyssens 2006b). The trend towards globaicst is likely to fundamentally change the
dynamics of buyer-supplier relationships and nekapbut little research to date has examined the

1



Abstract preview

implications of this trend. In particular, currenbdels of global sourcing development need a better
and wider theoretical grounding, connecting thetrgasn-focused purchasing and supply chain
approach with established theories of internatiaaibn that tend to adopt a downstream
perspective. The purpose of this paper is to agval better understanding of the global sourcing
process by integrating these two bodies of knowdealgd exploring the global sourcing process at
Swedish company IKEA. The analysis of IKEA shedgtion established models of the global
sourcing process, especially on the extent to whinté process can be described as linear and
incremental as predicted by the global sourciregdiure.

This paper is structured as follows. The first mectreviews the literature on global sourcing,
identifying major themes within this body of littuee and examining current models of global
sourcing development processes. The second sadiorects the global sourcing literature with the
long established internationalization process ditae, resulting in the formulation of the focused
research questions that guided our empirical irttde@se study of IKEA. The third section describes
our research methodology leading to the fourthiseathich reports on the findings from the IKEA
case. The fifth and final section returns to theeegch questions and discusses the findings frem th
IKEA case study in the light of existing global sciag literature and provides concluding remarks
and suggestions for further research.

2. Literature Review
Global sourcing

With growing scholarly and executive attention othex past couple of decades, sourcing and supply
chain management have been shown to play a signifiole in achieving competitiveness (e.g.,
Ellram and Carr 1994; Gadde and Hakansson 1994ho#dh it has not received the level of
attention it deserves, global sourcing is an afegawing interest among scholars within the fiefd
purchasing research (Quintens et al. 2006b). ki with Trent and Monczka (2003:607), this study
defines global sourcing as the worldwide integratiof engineering, operations, logistics,
procurement, and even marketing within the upstr@amiion of a firm’s supply chain. Table 1
provides an overview of major studies into globalirsing during the last two decades or so. In
addition to the authors and year of publicatiom thble identifies the research methods applied in
each contribution, the regional and/or industriahtext, the focus or objectives of the paper, its
underpinning theory and key results and contrimgiorhe final column classifies the contributions
according to their overall themes. This revealsdhstreams of research that seem to be of particula
scholarly interest within the field of global soung.

With early roots in the 1990s, one stream of redelias looked into the process leading to global
sourcing, often separating this into several idieftie stages (e.g., Giunipero and Monczka 1997,
Matthyssens and Faes 1997; Rozemeijer, van Wesde\Weggeman 2003; Trent 2004; Trent and
Monczka 2003). The contributions from the CentarAdvanced Purchasing & Supply (CAPS) at
Arizona State University have been particularlylueftial (e.g. Monczka and Trent, (e.g., Trent
2004; Trent and Monczka 2005; Trent and Monczka22a@ent and Monczka 2003). This work
initially resulted in a four-stage global sourcipgocess model: 1) domestic purchasing only, 2)
foreign buying based on need, 3) foreign buyingas of procurement strategy, 4) integration of
global procurement strategy (Monczka and Trent L9RAter this was revised resulting in a new
five-stage model (e.g., Trent 2004; Trent and M&ac2005; Trent and Monczka 2002), which
divided the original fourth and final stage intootwl) global sourcing strategies integrated across
worldwide locations, and 2) global sourcing strasgntegrated across worldwide locations and
functional groups (Figure 1). The premise of bdik briginal and revised models is that firms
incrementally develop experience of the internaigrrocurement process, and global (rather than
international) sourcing requires extensive coortilma of requirements and strategies amongst
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worldwide business units. Whereas internationat@og implies buying from a foreign supplier on
an ad hocbasis, global sourcing infers a much more straggi consistent approach (Bozarth,
Handfield, and Das 1998). Apart from a relativaipgle two phase model developed by Guinipero
and Monczka (1990) it is difficult to identify afteative process models. However, in a study of 10
Swedish SMEs, Agndal (2006) suggested that thenat®nal purchasing and sourcing process was
a result of firms’ earlier international experiencé their explorative actions and strategies, ahd
their partners’ actions and strategies. His stubdgwed that SMEs were reluctant to source
internationally, and their approach to internatioparchasing was generally reactive and need-
driven or opportunistic, and occasionally spurredly customers. In the context of SMEs, his
results may be used to question the linear andcpveanature of the stages approach to global
sourcing.

Figure 1. Five Stages of Sourcing

International Purchasing Global Sourcing
Level 1 >> Level 2>> Level 3>> Level 4>> Level 5>
Domestic International International Global Sourcing  Global Sourcing
Purchasing Only Purchasing Only  Purchasing as Strategies Strategies
as Needed Part of Sourcing Integrated Across Integrated Across
Strategy Worldwide Worldwide
Locations Locations and

Functional Groups

Source: Trent, R.J and R.M Monczka (2003) Undeditenintegrated global sourcinignpternational Journal of Physical
Distribution & Logistics Managemen33 (7), 607-29.

The second stream of research is focused on therdrof, or motivations for, global sourcing (e.g.,
Alguire, Frear, and Metcalf 1994; Bozarth et al989Cho and Kang 2001; Quintens et al. 2006b).
Based on a survey of 115 companies Alguire et @94) identified a range of motives for global
sourcing including those related to comparativeaatlyge (or cost), and those related to competitive
advantage i.e. quality, technology and so on. leantlore, they suggested global sourcing could be
used to circumvent trade barriers and also idewtif range of internal motivators, for example,
related to a company’s strategy to increase itsgmee in a particular region. Nevertheless, their
empirical results demonstrated that the overriaimgivator of the companies they sampled was cost;
in reality companies appeared to consider globatcsag from a highly operational cost reduction
perspective. In an extensive literature review esearch directions in international sourcing,
Quintens et al (2006b) proposed three major cakegoof antecedents as drivers (e.g., cost
advantages, business development), facilitatogs, (@roduct type, industry, planning approach) and
barriers (e.g., resources, regulations, practicgs)various levels, and concluded that there was
significant value in future benchmark studies onbgl sourcing. In a recent paper Steinle and
Schiele (2008) analyzed the limits to global saugciquestioning the cost advantages that companies
appear to assume. They argued that cost advantaggso disappear in total acquisition costs; in
fact their study showed that global sourcing doet result in improved competitiveness due to
problems of being a preferred customer in a foreigvironment.

The third and final stream of research pays pddicattention to the organizational design and
management of global sourcing, especially globatsng strategy development (e.g., Alguire et al.
1994; Bozarth et al. 1998; Lewin and Donthu 200&jnf&ns, Pauwels, and Matthyssens 2006a).
This literature focuses on defining and conceptuadi global sourcing, and uncovering the
relationships between purchasing organization andrchasing performance; issues of
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standardization, centralization and adaptationufeastrongly in this stream of research. Arnold
(1999) argued that global sourcing implies a systerextension of procurement policy worldwide
and a strategic orientation of purchasing actisitide derived three ideal organizational types for
global sourcing based on a set of case studiesntaat purchasing model, a coordination model, and
an outsourcing model. In a conceptual paper Halodéied Nichols (2004) identified a range of key
issues in building an effective global supply basighlighting the importance of trust formation and
communication in buyer-supplier relationships, theaper is a rare contribution to the global
sourcing literature in highlighting the human arehévioural factors. Focusing on organizational
design, Quintens et al (ibid) conceptualized foimahsions of global purchasing strategy: 1)
purchasing process configuration; 2) standardinatioglobal purchasing process; 3) standardization
of product-related characteristics and 4) standatitin of personnel-related characteristics. Thus,
they identified a close link between global mankegtstrategy and global purchasing, and stated that
many of the decisions are the same i.e. issuesdaptation, centralization and configuration.
Hartman et al (2008) recently elaborated on theesdn@me, focusing on the degree of centralization
and headquarters-orientation. They advocated imgation of control mechanisms, including
cross-national purchasing coordination and inforomasharing.
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Table 1 Global Sourcing Studies

Study Method Context Focus Theory Key results & cofmibutions Overall
Theme
Giunipero & |Analysis of Large US firmgRole of organization &|International Two phase model of offshore sourcing
Monczka international  |from 5 management of purchasing comprising operational/ transactional
(1990) purchasing in 24ndustries worldwide network of stage and planning/managing stage.
based multi- suppliers for Issues of structure, authority,
nationals coordination & control organizational approaches & roles of
of international different purchasing groups in
purchasing international sourcing process
Monczka & |Field research |USA, JapanesgGlobal sourcing meansBuilds implicitly |4 phase model of process of global
Trent (1991) |on 26 business|& European |coordination of on inter- sourcing based on building experience in
units & Delphi |manufacturers|requirements between|nationalization |firm of internationalization of
study of 85 from 28 worldwide business |and globalization |procurement process: domestic
manufacturers |industries. units. literature — purchasing only,dreign buying based
empirically driven|need, foreign buying as part of
procurement strategy, integration of 2
global procurement strategy. =
Handfield Survey of 97 |8 industries  |Examines Builds on inter- |Assessment of US global sourcing 0
(1994) companies 62%international & |charactestics of buyingnationalization/ |practices. Importance of quality, produyct <3
from US, 38% |domestic firms, supplier selectiofglobalization & process technology in buying firms, a
non-Us sourcing criteria & global literature & stagegrole of trust in international supplier 3
sourcing issues. models. selection & total cost of global sourcing. DE_’
Bozarth, Survey of 55 UJUS Inter-relationships Global strategy & Demonstrates criticality of managing c
Handfield & |manufacturers |manufacturing|between international |industrial relationships with suppliers in later %
Das (1998) companies sourcing decisions, |marketing & stages of global purchasing process N
sourcing strategies & |purchasing contributing to procurement strategy & 8
supplier performance. |literature - performance enhancement in firms that 2
specifically proactively manage international ©
Monczka & Trent|sourcing.
(1991).
Trent and Site visits and |North- Difference between |Draws from wider7 outstanding characteristics/best
Monczka survey of 162 |American international purchasingesearch practices: executive commitment, well-
(2003; 2005) |companies manufacturing |and global sourcing. 5{programme defined processes, availability of
companies stage model Building q‘Global Sourcing |resources, IT integration, supportive
Monczka & Trent’s Research Project/organizational design, structured
(1991) 4-stage model té\pplies 5-stage [communication, measuring savings.
develop 5-stage mode|sourcing model.
Agndal (2006)| Case studies giSwedish SMESSME purchasing markdnternationalizatigSMEs reluctant to source internationally,
10 SMEs (manufacturergrhoice & entry procesgn theory incl. reactive and need-driven/opportunistig
as reactive/proactive &network model |process, occasionally external pressure

emergent/deliberate

driven (customer influence).

Alguire et al |Survey of 115 |International | Global sourcing Draws mostly Motives include comparative advantage
(1994) companies motives macro economic |(cost), competitive advantage, quality,
(comparative technology etc), trade barriers and
advantage) and |internal motivators. Empirical results
corporate strategyshow main motivator is cost.
Cho & Kang |Survey of 148 |US retail Executive perceptions|Draws on and Provides evidence on benefits and
(2001) companies apparel on benefits and develops challenges, and differences across
companies challenges among US |hypotheses basefdemographic and managerial
apparel firms on previous characteristics. Large volumes of global
studies on global {sourcing increase global sourcing
sourcing performance in some aspects.
Kotabe & Conceptual - Global sourcing Draws on global |Changes in global sourcing strategy oyer
Murray (2004) strategy: shift from strategy studies R0 years characterized by stable
internal focus to 80s-90s & economic conditions. Sourcing strategy
external via resource based |implications of economic turbulence. g
outsourcing. view of firm Companies compelled to take integrated .=
Outsourcing limitationg global approach to circumvent impactjof O
& negative effects of local diversity. 2
outsourcing on global %
scale. s
Quintens et al|Conceptual - Reviews published |Draws on previou Synthesizes findings on antecedents,
(2006) research on purchasingstudies on consequences and on the globalization

in the period of 1990-
2005.

international
sourcing and
global purchasing

process of purchasing. Concludes tha
the conceptual foundation of global
purchasing is underdeveloped and wa
benefit from convergence and
formalization.

t
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Steinle and
Schiele (2008

2 in-depth case
studies

Oil equipment
and medical
technology

Limits to global
sourcing benefits.
Achieving preferred
customer status and
dependency easier
through local cluster

Draws on RBV
and cluster theor

than global sourcing.

Suppliers are valuable resources. Glo
sourcing does not always reduce cost
improve competitiveness e.g. high

acquisition costs. Cluster-membershig
suppliers important limit to global
sourcing. Standard material appropria
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&
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for global sourcing.
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Arnold (1999)

8 case studies

International
OEMs

Degrees of
centralization in global
sourcing organization

Mainly empirical

Defines global sourcing in ternfs o
systematic extension of procurement
policy worldwide& strategic orientatior
of purchasing activities. 3 ideal
organizational types for global sourcing.

Rozemeijer et|Survey on Large firms  |Organizational Draws on previoy Investigates contingencies to be
al., (2003) sample of 152 [quoted at the |approaches for research on considered in order to implement
companies Amsterdam  |corporate purchasing |corporate corporate purchasing strategies
stock exchange. purchasing effectively.
organization
Handfield & |conceptual Trust and TCE, relational |Identifies key issues in firms’ efforts tg

Nichols (2004 communication in theory,
buyer-supplier organizational

relationships needed fodesign, network

build effective global supply base with|
common theme of importance of hum
factors and interaction.

an

global supplier base |theory
management.
Quintens et al|Survey of 151 |Belgian Conceptualization of |[RBV Identifies close link between global
(2006) companies manufacturers|global purchasing markethg/strategy and global purchas|
and service |[strategy: degree of e.g. adaptation, centralization and
companies centralization/ configuration debate.

configuration of
purchasing & degree of
purchasing

standardization

Organizational Design & Management

Hartman et al
(2008)

8 case studies ¢€ross industry
German MNCs

Organizational designContingency
implications of global [theory,
sourcing, seeking to |information
ground global sourcingprocessing &
in wider theory international
business strategy

Global companies more headquarter
oriented & centralized. Need to
implement control mechanisms e.g.
crossnational purchasing coordination
information processing capability.

The review of the global sourcing literature shdahat although there has been a growing body of
research into global sourcing, it is not yet a wegll-developed area. The global sourcing litermatur

is dominated by a few key scholars whose primargusoto date has been North-American
manufacturing companies, with a few recent excepti®everal studies have analyzed the process of
global sourcing, yet the four/five stage processiehmriginally conceived by Monczka and Trent
(1991) is more or less unchallenged. Compare ftimteon with the large body of research on
(customer market) internationalization, which eneergn the 1970s: this has spurred a range of
models of the internationalization process. Wedfwge turn to this literature in the following sect

to determine if there is scope for integratingtie bodies of theory.

Internationalization Process Literature

Many of the traditional ‘stages’ theories of intationalization were developed in the 1970s and
were predictive models of behaviour which builtthe assumption that firms follow a learning curve
in the internationalization process (e.g., BilkeydaTesar 1977; Johanson and Vahlne 1977,
Johanson and Wiedersheim-Paul 1975). The emphéasibese theories was on the forms of
international market servicing which developed asesult of growing involvement in foreign
markets and the contention that these forms becaore structured and formalized as the firm’s
dependence on foreign markets increased. The stkjgh companies moved through meant that
internationalization was characterized by incregsimvolvement in international markets through
developing commitments to organizational forms \whiequired the input of increased resources at
each stage.

The role of information and knowledge in formingnuoitment to foreign markets was central to
these models, which focused on sourcing, integyadimd using information about foreign markets
and operations, and on the gradual growth in comaenit to foreign markets. Learning was therefore
seen as a key ingredient in this process. It waggested that incremental involvement in various
forms of organization permitted the most effecibemtrol over resources for internationalization. In
this way, the development of organizational forrasihternational markets was not the result of a
strategy for optimum allocation of resources tdedént markets, but “the consequence of a process
of incremental adjustments to changing conditiohthe firm and its environment” (Johanson and
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Vahlne 1977: p26). This implied that the decisionnternationalize to a particular country or regio
did not involve competing commitments and resoattzcations, but was viewed in terms of its own
problems and opportunities on a case by case basis.

The stages theories have received and continwecé&ive vociferous challenges (Coviello and Munro
1995; Jones 2001; Knight and Liesch 2002; Reid 198&bull 1987). These authors concluded that
it was not possible to prescribe the use of a@adr mode of entry or expansion at specific stages
foreign market involvement. Later research suggestat internationalization is not the outcome of
a process of development, but rather a strategiccetbased on analysis of the firm’s resources and
opportunities (Clark, Pugh, and Mallory 1997). megionalization therefore involves a company
adapting its organizational form to the unique abter of its business networks. So, supply chain
and network characteristics cannot be easily segghifeom the choice of mode of foreign market
entry and must be intertwined with the process aternhationalization. Consequently,
internationalization involves analysis of the fisn¢apabilities, resources and opportunities, and
adaptation of its organizational form and supplgiohrelationships.

The network view of internationalization suggesiattresources are not the sole domain of the firm,
but influence over resources comes from actors lwiiave a stake in the firm’s allocation of
resources to different activities and markets (§ehrand Johnsen 1999). Firms within the network
may be mutually dependent on each other’'s resoucceperate effectively and therefore have a
stake in how each other's resources are controllednaged and developed. When the
internationalization process is viewed as the testinteractions between actors in the network,
foreign market development can be seen as an effanteraction and the cause of changes which
affect the internationalizing firm and have repesians across all the interacting actors in the
network (Blankenburg 1995). Internationalizatiorergfore results from interaction between the
internationalizing firm’s actors and the actorseemal to the firm. This has an impact on the strect

of supply chains and the nature of the relatiorshifhin them, changing resource requirements and
activities within supply chains which in turn hase impact on future interactions between firms.
Thus, a clearer picture of the interrelationshipthiw the supply chain can be gained by analyzing
the impacts of a firm’s internationalization on itounterparts. The network approach to
internationalization is therefore relevant in sitoms where more complex issues related to
international extension and integration of actestiare important. The focus is not simply the
extension of current markets, but issues relatdaltinling or changing positions in complex supply
chains which reflect the future positioning godishe firms involved.

The brief review of the internationalization litaree shows many similarities between the dominant
stages model of global sourcing (e.g., Trent 200ént and Monczka 2005; Trent and Monczka
2002; Trent and Monczka 2003), including the asgionpf incremental learning and commitment.
However, within the internationalization literatutee stages theories have been much criticized for
being overly prescriptive of particular routes tdernationalization and ignoring the importance of
strategic choices and unexpected opportunitiesebar, the network model of internationalization
suggests that the process needs to be viewed assthle of interactions between network actors and
these are likely to be network-wide. Put differgntsuppliers may be forced to internationalize
because their customers require them to do sooar wersa. The interaction perspective therefore
gives rise to the following research questions:

1. In what ways does the global sourcing and suppliwokk development process of IKEA
resemble a linear stages process?

2. What are the principal drivers of the developmdmglobal sourcing in the case of IKEA?

3. Method
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Given our exploratory purpose, this study has l#esigned as a qualitative case study (Johnston,
Leach, and Liu 1999; Yin 1994). In the growing atreof research on sourcing development and
supply chain management, quantitative methods deebe the most common research approach
(e.g., Halldorsson and Arlbjgrn 2005). Howeveress$ing the unique features of case study research
and its focus on the particular rather than theeggn several researchers emphasize the need for
more case-based research within the field of sngrand supply chain management (e.g., Ellram
1996). The IKEA case study provides insight intothb@urrent and historical events in the
development of the global sourcing and supply clppatess at IKEA. In case study research, it is
critical to collect empirical data that capture altplicity of dimensions and perspectives and that
also allow the researcher to follow the phenomewdhin its real-life context (Yin 1994), and to
collect data that allow in-depth interpretationsit®collection of empirical material concerningsthi
case was initiated in 2006 and data analysis haa performed in overlap with continuous data
collection throughout 2007 and 2009. The overlagmlata collection and data analysis is common
practice in the analysis of qualitative data.

Within the overall context of IKEA the unit of ayals was the global sourcing process for the PAX
wardrobe system. This implies that the case stoduded on a particular supply chain within the

overall IKEA supply network context. Accessibilignd suitability were two reasons that led us to
focus on the PAX supply chain when studying glatmalrcing development. The PAX supply chain

case was made accessible to us through IKEA amdstat an early stage deemed well suited for our
research purposes since it represented a caselmdl gdourcing where significant changes in the

sourcing setup had been made over a relativelyt pleoiod of time.

When planning and executing the study reported, lieneas essential to search for empirical sources
that could support us in depicting critical eveintshe development of global sourcing in the case o
IKEA. A number of different types of empirical saes can be outlined. First and foremost, we have
interviewed key informants with central roles iretdevelopment of global sourcing at IKEA its
supply network concerning the supply chain of thhedpct PAX designed and sold by IKEA
(Appendix 1). After gaining access to the empirseatting through a priori selected key informants,
additional respondents were selected through snbwhmpling, where one respondent helps to
locate other relevant respondents (Warren 2002).showballing technique proved to be beneficial
as it enabled us to identify the relevant contaotmected to the supply chain in question botldasi
and outside the focal firm IKEA. As a result of srimalling, we have interviewed the current supply
management organization of key supply chains ofAKilevant for our research. This material
includes several interviews with current and p&st gersons, executive managers and line managers
in the purchasing organization at IKEA. In all, @8erviews have been conducted both in Sweden
and China with respondents at IKEA and suppliersndu2006-2009.

A typical interview lasted around 60-80 minutegetmiews were mainly conducted face to face and
were semi-structured (e.g., Fontana and Frey 2@Q@®ertain occasions, the research team attended
company meetings with a global sourcing agendandwvhich notes were taken. The interview
guideline included questions that aimed at undedstg the context and the development of global
sourcing and also more specific questions regartiagole of the respondent in the case setting.

In addition to primary data concerning the cas&K&A and the PAX supply chain, we have gained
access to archival material provided to us by IKEEAr example, three interviews (two of which
were video recordings) conducted for other purpdse® been very useful to complement our own
empirical data: an interview with Ingvar Kampra@uhder/owner/manager) from 2007, initially
used for internal purposes at IKEA but later algeead through sales in the stores; a video-recorded
interview with Ragnar Sterte (CPO 1959-1974) andsL&O0Oran Peterson (former purchasing
associate and purchasing manager, and tradingeafienager 1969-present); and an interview with
Anders Dahlvig that had been published in the Aoad®f Management Executive (Kling and
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Goteman 2003). Secondary materials in terms efditire on the IKEA history, especially the
documentation on IKEA in a book by Torekull (199@)s also been helpful when preparing the case.
This often-cited book is at times referred to (eEdvardsson and Enqvist 2002) as the official
history book of IKEA, in which Ingvar Kamprad telss story of how IKEA has developed. Finally,
we have relied on public materials provided by IKBAsion documents, facts and figures, policy
documents and so on.

According to Lincoln and Guba (1985:301-315), thedibility of a case study can be increased by,
for example, prolonged engagement, persistent waten, triangulation, referential adequacy
materials, peer debriefing and member checks. Eoetttent possible, such measures have been
taken in this study. For example, our explicit aifhreaching multiplicity in empirical sources
allowed some degree of triangulation. Our prolongadagement in the case has allowed us to
follow the progress in certain global sourcing depeent processes. In addition, to ensure
descriptive precision in the case, the events armlimstances presented in the case have been
validated by two key respondents. Our responddattsen techniques allowed flexibility and access
to timely and critical events in processes of glamurcing development relevant for our research
purposes.

4. Global Sourcing Development — the case of IKEA
Background

Swedish home furnishing giant IKEA, founded by lag\wamprad in the region of Smaland in
Sweden in 1943, is a remarkable success story. fif$teIKEA store was opened in Almhult,
Sweden, in 1958. The first store outside Sweden essablished in Norway in 1963 and the first
store outside Scandinavia was established in Swata in 1973. Over a few decades, IKEA has
persistently grown its turnover with around 10-1%¥#nually. In 2007, IKEA's annual turnover
reached €19.8 billion and the number of IKEA stosesldwide, including those run by franchisees,
was 260. At present, IKEA offers a range of aro@risD0 products that are all principally the same
in the IKEA stores around the world. The businegsithat has driven the firm throughout the years
has been to offer affordable home furnishings ategrthat make it possible for as many people as
possible to afford them and to grow through dupiacaof a global market offering. Affordability
through low cost is the core of the company’s bessndea. For IKEA, growth is a core and explicit
objective, as Ingvar Kamprad notes in the semalgpread in various books and leaflets, as gart o
The Furniture Dealer’'s Testamefkamprad 1976: 228-229):

We know that larger production runs give us newaadizges on our home ground, as
well as more markets to spread our risks over. Thiwhy it is our duty to expand.
[...] We shall offer a wide range of well-designddinctional home furnishing
products at prices so low that as many people asipte will be able to afford them.

Although IKEA is very different now compared to whia was in 1976, its basic operational
principles have stayed remarkably stable over tifa&ey component in the low cost strategy at
IKEA has been to own only a small proportion of theans of production. Therefore, the products
that are sold in IKEA stores, including signatumdducts like the BILLY bookshelf, the PAX
wardrobe, the LACK table and the SULTAN bed aretweery large extent sourced from a global
network of suppliers. Well functioning and closdat®nships with suppliers is an important but
sometimes seemingly ignored driver of the succédsSEA. In the early days of the development of
IKEA, a decision was made to have an increasinges#egf own products in the range. The control
of product rights led to increased control of thegess of supply and supplier relationships. In200
nearly every product in the IKEA range is contrdlley IKEA in terms of product rights. In the mid-
1990s, IKEA had more than 2,000 suppliers, but00®its supply base had been reduced to less
than 1,400 despite increasing sales volumes. Thlkgbaund to the supply base reduction during
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recent years is the increasing need to secure aihd ¢tapacity for continued growth. The more
systematic downstream internationalization of IKBAs initiated in the late 1960s and the early
1970s. The initial development of a supplier netwvoutside the Nordic countries and later in
Eastern Europe was in fact a reaction to a baruppliers to IKEA by the Swedish furniture trade
organization. The conflict between IKEA and the 8isb furniture industry derived from the
persistent search for cost reductions that IKEA&tt for and that industry was not familiar withdan
not ready to adapt to at the time. In the literatoin IKEA, the founder Ingvar Kamprad often brings
up a discussion on where IKEA would have been tpoday was not for the problems faced with
Swedish suppliers in the early 1960s. The estahkst of supplier relationships in Poland and later
in other parts of Eastern Europe has enabled IKEgustain and to develop their strong position as a
low cost alternative in the market for home furimsgh

The establishment of Poland as a sourcing markst avaeginning of an expansion of sourcing
markets that has continued ever since. In 2008 Alls&urced furniture from 54 different countries
through 30 purchasing offices distributed over teggec locations all over the world. The
development of supply chains in low-cost regiontsiole the immediate sales markets in the mid-
1960s, when IKEA sold primarily to the domestic awardic market, initially took place in other
parts of Eastern Europe (e.g., Czechoslovakia, Rianand Hungary), and later in more distant
locations (e.g., China, Indonesia and Malaysia)ngyshe knowledge from markets with similar
features in terms of, for example, language antlifacilitated expansion of sourcing markets. In
2009, IKEA had around 1400 suppliers. Almost twineth of its products (64%) were sourced from
European countries; the largest single supply ntaviks China with a 22% share of the supply, and
the second largest supply market was Poland will6% share (IKEA 2007). Coordination and
communication with suppliers was channelled throtrgding offices situated strategically around
the world. Without close collaboration with suppdiethe balancing act between stock costs and
avoiding the risk of stock-outs would not be pokesib

The global sourcing process at IKEA varies sigatffity. Seen across the totality of the business
areas and product supply chains, a number of distimaracteristics related to its sourcing prirespl
enable it to stay competitive in the interface wtthsuppliers. A cornerstone of this strategyhis t
ownership of product rights, allowing IKEA to swhtsuppliers when necessary. In addition, IKEA
seems to concentrate on as few suppliers and asudpply markets as possible. This selectivity
means that IKEA is effective in balancing its mar&koices; concentrating its sourcing activities in
certain geographic areas by committing to and itiwgsn some markets, whilst having to decide to
forego opportunities in others. A purchasing assedn the IKEA supply management organization
notes:

| remember a few years back, when we were consglerew sourcing markets. We
were constantly faced with the question — OK, swdafadd this market then what
market should we leave? It has always been abmitdd resources and to not only
adding things to our operations but also to see ercould “chase our tail”... so to

speak. We have always worked under the pressummnlioleave or concentration

strategy if we really had really good reasons for i

The PAX supply chain

The remaining part of the IKEA case study focuseshe development process of global sourcing of
a particular IKEA product, namely the PAX wardrabestem. Two main product groups make up
the PAX wardrobe system; the wardrobe frame ancetaos$ sliding doors in various features

(Appendix 2). The study focuses particularly on si@ply of a component that in many aspects is
critical in the sliding doors of PAX, namely thertgered glass that constitutes the filling in selvera
of the features of sliding doors. In the case oXPfempered glass represents a significant part of
the total cost and tempered glass is also heavyragde and therefore requires particular attemtio
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when it comes to supply. One of two major supplEr®AX wardrobe doors is the Swedish firm
Sapa Profiler AB. Sapa Profiler, a subsidiary & 8apa Group and part of the Orkla Group since
2005, markets several major product lines of alimin profiles and specializes in aluminium
profiles that are extruded and processed into uarghapes and sizes. Sapa Profiler has supplied
IKEA with PAX sliding door models as for example RAARDAL AND PAX LYNGDAL since
2004. In addition to the PAX range, Sapa Profilgpies IKEA with additional products as for
example STOLMEN.

In 2003 IKEA approached Sapa Profiler with a depeient project on sliding doors based on
aluminium frames for the PAX wardrobe system. s the starting point of what later would be
described as a success story and the largest siogteact in the history of Sapa Profiler. For Sapa
Profiler, the three years contract with IKEA meawot only new business, but also new ways of
doing business. Until then, Sapa Profiler had aiedn extrusion of aluminium components. In the
contract with IKEA, Sapa delivered the classic ttardboard IKEA-packages containing knock-
down furniture and assembly manual. The produgtplsed by Sapa Profiler appeared for the first
time in the 2004 issue of the IKEA catalogue.

Table 2., Global sourcing setup of major comporgatégories associated with the sliding doors for
the PAX wardrobe system in 2009

Assembly unit for PAX in Sweden| Assembly unit foPAX in Slovakia| Assembly unit for PAX in China
Tempered glass Sourcing from China with local Sourcing from China with local Sourcing from China with local
backup supplier in Sweden backup supplier in Sweden backup supplier in China
Sliding profiles Sourced from Germany
Packaging materialg Local sourcing Local sourcing Local sourcing
Rubber componentg Sourced from Sweden
Steel components Sourced from Sweden Sourced from Sweden combined wijith
local source in China
Assembly fittings Sourced from Slovakia
Aluminium frames In-house production and locally | In house production and in-house Local sourcing with in-house
sourced processing processing processing
Bristle seals Sourced from China

The sliding doors for the PAX wardrobe system dtuists of aluminium profiles and additional
accessories in its turn sourced by Sapa Profileblel 2 provides an overview of the status of the
supply setup of ten major component categoriescoéssories that are associated with the sliding
doors for the PAX wardrobe system as of 2009. Aslared earlier, the most complex sourcing
setup in the case of PAX is tempered glass du¢stsignificant part of the total cost of sourced
accessories (around one third), and its heavines$ragility making it very demanding to transport.
Moreover, the quality of tempered glass in the pobds very visible as it constitutes the frontioé
wardrobe system that is handled and seen head-dhebgonsumer. As noted in Table 2, several
components are subject to global sourcing. The meason for sourcing tempered glass in China
was the potential to compress costs. The purchasargager of Sapa Profiler noted:

The possibilities associated with sourcing glassattower cost were of course the
major reason to why we turned towards China. IKE&& benchmarked prices around
the world concerning for example glass and fourat there were big differences in
prices over there compared to Europe and they ulimoeus and said that something
needed to be done. They did not at the time hawh molumes of glass in China
either, so this was a big collaboration betweenId&A and other stakeholders, for
example machine suppliers.
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Notable is also that several of the componenthefRAX wardrobe system are sourced globally
with the primary or sole source in Europe. Fourtlod component categories are sourced from
Europe also for the production unit in China. Theeems to be several varying reasons for
continued sourcing in Europe; either patents (sfjdprofiles) or contracts that are tied to IKEA
(fittings) or that the Chinese sourcing market dat for some reason satisfy the sourcing needs
(rubber components and steel components). Sincel988s IKEA has aimed at controlling the
development and supply of fittings within its pratisange and, in the case of the sliding doors for
the PAX wardrobe system, fittings are sourced fit&ilBA Components in Slovakia and China. The
fittings sourced from IKEA Components are, howeuer their turn also sourced globally with
worldwide integration across the entire IKEA ran@¢her component categories are sourced locally.
For example, packaging materials are sourced lpcflt each production unit. Concerning
packaging materials for the sliding doors for t#eXRvardrobe system, IKEA Components are again
involved in contracting with preferred suppliers foir example, cardboard.

Global sourcing development for tempered glassiferPAX wardrobes

As noted in Table 2, a significant part of the temggl glass sourced for PAX was in 2009 sourced
from China. In 2003, when initial production andpplier relationships were established, the
situation was very different. With different fockigure 2 and Figure 3 provide a graphical
representation of the development of a global supptwork of tempered glass over the years 2003-
2009. In 2003, tempered glass was sourced fromglessupplier in Sweden. Early on, Sapa Profiler
experienced the success of the newly launched ptods the forecasts were exceeded with more
than 100 per cent for the first few years. This pugssure on Sapa Profiler to secure capacity. The
initial Swedish supplier was phased out within tyears, mainly due to inability to provide capacity
in the necessary degree but also due to lack ¢ihgiless to provide tempered glass to a low cast. |
2005, the decision was made to source tempered giéernationally (phase A in Figure 2 and
Figure 3). The initiative of Sapa Profiler's sowmgiof tempered glass from China was highly
influenced by IKEA. A purchasing associate at Sapiler noted:

The supplier that we started with in China was mardess assigned to us by IKEA.
They were part of this and they were supportinglKEA had them as supplier had
[the Chinese supplier] in the past. They [IKEA] kateams that develop glass
suppliers and component suppliers, including spgestgathat work closely with [our]
suppliers. As for now, PAX is the major producttttizey [the Chinese supplier]
deliver to.

Although there were initial glitches, the sourciiigm China by Sapa Profiler was perceived as
successful by the management team that Sapa Proditeset up to handle the IKEA account. The
tapping of sourcing market knowledge from IKEA vaasimportant ingredient in the development.
Also the sourcing experiences from the Slovakiaerajons were useful when progressing towards
global sourcing of tempered glass. The second Ghisapplier, with which initial contacts for PAX
production were taken in 2008, was an already bskedal relationship for another supply chain
leading towards the Slovakian assembly unit. Asagtion to market development in Asia in several
segments, Sapa Profiler established a productigniurChina in 2003 (phase B in Figure 2 and
Figure 3). The development of capacity to assemliding doors for the PAX wardrobe system in
China was not directly associated with the relaiop between IKEA and Sapa Profiler, but was still
of importance in the consequent development ircdse. In 2007, making use of excess capacity at
the production unit in China, assembly of slidingpds in China was initiated. In 2008, to secure
capacity for the market development of PAX in Ewopssembly was initiated in Slovakia. The
Slovakian operations concerning sliding doors far PAX wardrobe system derived from excess
capacity at the Sapa Profiler pressing plant trest acquired in 2005.

Figure 2. An overview in the global sourcing depahent of tempered glass for the PAX
12
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wardrobe system
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5. Analysis and discussion

In the remaining sections of this paper, we retirrthe research questions that we set out to
investigate and highlight some important empiricddservations. The first research question
concerned the ways in which the global sourcing supgply network development process of IKEA
resembled a linear stages process. Through our desgiption we provide empirical materials
showing that the process of sourcing developmetitarcase of IKEA does indeed resemble a linear
process. However, three empirical observationsobomnate, contrast or complement previous
studies. Firstly, the incremental development agaan previous research (e.g., Trent 2004; Trent
and Monczka 2005; Trent and Monczka 2002; TrentModczka 2003) can clearly be seen in the
case of sourcing development of tempered glasstfer PAX wardrobe system. In terms of
applicability, it is relevant to point out the tsleld where international purchasing becomes global
sourcing. In addition to providing a chronologytlé key events in the process, Figure 3 provides an
overview of how the increasing volumes have bestriduted across the four supplier relationships
used for sourcing of tempered glass for the slidiagrs for the PAX wardrobe system. Figure 3 also
illustrates the incremental approach of firms faceth the uncertainties of new market
development. The step from international procurdneglobal sourcing in the case outlined here is
identified through the development of more than assembly unit, leading to a need for world-wide
integration of operations, primarily sourcing andrahousing. At this point, one can also note the
subsequent decrease in the sourcing of from Swedenthe following years (phase B in Figure 2
and Figure 3). Our empirical investigation showat tthe incremental nature of the global sourcing
process is partly driven by increased learning, dsb that it is linked to the different phases of
global sourcing and supply network development.

Secondly, the IKEA case exemplifies a reactive apgh to sourcing development thus supporting
several previous studies (e.g., Agndal 2004; Algeiral. 1994; Trent and Monczka 2002; Trent and
Monczka 2003), especially the stage where domssticcing becomes international sourcing (Trent
and Monczka 2003). In the case of IKEA and the PAXply chain, the need to secure availability
and to need to cut costs led SAPA to search fermational sources and subsequently develop an
infrastructure enabling them to have global sogcof components associated with the PAX
wardrobe system. The patterns of reactivity areifested both in terms of taking influences from
outside as well as producing and leveraging infbeéeon supply network actors. An analogy may be
drawn with the process being similar to ‘waves caten, whereby the supply relationships and
global sourcing developments of Sapa Profiler emedgst as IKEA's influence on Sapa Profiler
was an important ingredient in the process of sumgatwork development concerning tempered
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glass for the PAX wardrobe system, Sapa Profilextseasing global operations has also led their
suppliers, in their turn, to revise and reconsitegir supply network. For example, a Swedish
supplier (Swedish supplier 2 in Figure 3) was i©20ooking into the possibilities to source find
ways to source tempered glass from China themsgbaetly driven by the developments unfolding
in the PAX case.

Figure 3. An overview of tempered glass in relatisRimes (sourced and distribution across
supplier relationships subsequently developed tweyears 2003-2009
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Denoting that the approach to sourcing developmsertns to be reactive does not mean that the
firms involved are passive. On the contrary, tteeti@e approach to sourcing development as note in
the case of IKEA could be seen as an observat@instipports further investigations into the role of
interaction in the supply network development psscéGadde and Hakansson 2001). Therefore,
thirdly, and contradicting a lot of the previousudies on global sourcing, is the empirical
observation of importance of interaction amonggppsy network actors throughout the global
sourcing development process. In the case of swyéevelopment of tempered glass for the PAX
wardrobe system, Sapa Profiler leveraged IKEA'sWkiedge and its established relationships; Sapa
could not have managed the sourcing process witheusupport and actions of IKEA. In previous
research, the role of ‘external support’ has be¢edras unimportant as a critical success factgr, (e
Trent and Monczka 2003), but in our research sugipart seems to be critical. This empirical
observation is corroborated both by the supplide sif the PAX supply chain as well as by IKEA.
An important addition to this observation is thateraction and its effects on the global sourcing
development process are not only observed in tba felationship, the relationship between IKEA
and Sapa Profiler, but also between the suppligvork as a whole and IKEA through its category
management organization and not least also intgrbatween operating units and functions of Sapa
Profiler. The purchasing manager at IKEA noted:

The volumes and speed of growth in volumes thaimuetr relationship with IKEA in
2003 and onwards — this was something that we wefamiliar with from the past.
We had knowledge of products and materials. Thrabgh experience and presence
in China, IKEA had sourcing market knowledge thatasuld leverage on. We are in
this together — and we have been quite succegsfjlOur relationship with IKEA
has led to a need to change the way we approacbhpsmg and subsequently our
purchasing strategy.

The second research question was to investigatpritheipal drivers of the development of global
sourcing in the case of IKEA. For IKEA, cost redant were the principal driver towards, initially,

international purchasing and, later, global sowcifhe search for lower costs in new sourcing
markets create pressure on the supplier netwotKEA to source internationally or even, as in the
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case of Sapa Profiler and the PAX wardrobe systerdevelop global sourcing through world-wide
coordination and integration of sourcing operatiditss observation was consistent across the PAX
supply network, confirmed by interviews with bolKRBA and supplier respondents. An additional
important driver identified in the case was acdessapacity. In contrast to previous studies (e.g.,
Trent and Monczka 2003), the development of glamalrcing was more about securing capacity
than accessing new product and process knowledganAthis observation was consistent across
the PAX supply chain. Due to the growth challenige®d by many IKEA suppliers, the capacity to
undertake such growth becomes an important varigbkupplier evaluations. A main reason for
Sapa Profiler to preserve relationships with a Sstedupplier was to secure capacity if, or when,
problems were met in the Chinese sourcing marketallly, for Sapa Profiler, the increase of
externally sourced goods created strong incentitesput significant strategic efforts into
coordination and integration of sourcing operatioimsthis sense, the development of the PAX
wardrobe system created new challenges for théhpsntg team at Sapa Profiler — prior to the 2003
when they were introduced to PAX, the need forewsttic sourcing of accessories did not exist.
However, as the sourcing landscape changed, iren\8apa Profiler needed to seek new sources of
supply, the sourcing strategies had to change.

6. Conclusions and Suggestions for Further Research

The purpose of this research was to explore theegsoof global sourcing development through a
case study of IKEA and comparing with existing glbbourcing models. The paper reviewed and
synthesized the existing global sourcing literatarel integrated this area of literature with the
established literature on the internationalizatiprocess of firms. This synthesis led to the
identification of two research questions which feedi on the ways in which the IKEA global
sourcing and supply chain development process f@ssma linear stages process, and the principal
drivers of the development of global sourcing with(EA. The IKEA case study, and within it the
PAX supply chain as the specific unit of analysias contributed to a better understanding of how
the global sourcing process may not only resembtileear and incremental stages-based process, but
also a process governed by interaction amongstanktactors in which the actions of some network
actors travel up through the supply chain or neftwimstigating other actors to follow suit.

The study has demonstrated the importance of taiadjeelationships in domestic and international

markets in overlapping waves of global sourcingatetyy creation. Furthermore, the study has
highlighted the role of strategically positionedbsidiaries in coordinating, communicating and

fostering collaboration for global sourcing withem international network of suppliers; controlling

supplier development and replacement to capitalizkey emerging supply regions.

The study provides evidence of the global sourgragess for IKEA and its suppliers being driven
by incremental changes, which is consistent wittaldished internationalization literature (e.g.,
Bilkey and Tesar 1977; Johanson and Vahine 19#¥gnkon and Wiedersheim-Paul 1975), but also
involving overlapping relationships in domestic ainternational markets (Blankenburg 1995), as
strategic sourcing developments roll out acrossAlsEglobalising sourcing network over time. The
process is therefore incremental, as describechbydbminant stages models of global sourcing
(Trent, 2004; Trent and Monczka 2002, 2003, 206f&)wever, it also involves overlapping links
between network actors in both Sweden and intemally as the global sourcing strategy is built;
the impact of the global sourcing strategy of IKEvas influential in moulding the purchasing
strategy and sourcing strategies of its supplignsis, the role of the global sourcing strategyaofé
firms may instigate suppliers to globalize and htpe pattern and form of global sourcing across
the supply network. The key elements sustainingptioeess are coordination, communication and
interaction with suppliers via strategic subsidiarivhich provide sourcing market knowledge and
are strategically positioned across the globe —ew ikgredient in the international sourcing
development of IKEA are the actions and reactiohstheir supplier network. Although this
interaction process is recognized as an importatufe of the internationalization process withia t
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internationalization literature (ibid), it is noetyincorporated into the global sourcing literatuhe
dominant stages models of global sourcing (e.gntTibid; Trent and Monczka, ibid) does not take
into account how sourcing decisions may not beiarral choice by independent actors, but a choice
instigated by other network actors.

Limitations and further research

The study reported here provides not only new htsign the global supply network development at
IKEA, but also new questions. Firstly, and as ayeaoted, several events in the case described here
bring up interesting additional questions regardiog IKEA'’s supplier network and supply markets
develop over time, and why. It would be of gredétast to further investigate the role of crised an
critical events in sourcing development, and hogséhcritical events and their reactions. As sanofte
noted by Ingvar Kamprad (e.g., Torekull 1999), parthe IKEA culture is seeing the outcome of
crisis as potentially positive. Such a study codidd, example, explore and model the patterns and
processes of proactive and reactive sourcing dpuweat. Second, an additional area for further
research is the role and management of innovatidine supply network, given the increasing degree
of international or global sourcing and the gendsadamics of an international sourcing context. In
the case of tempered glass for the PAX wardroleestipply network is a completely different one in
2009 compared to the situation in 2003 — a quedtorfurther research could be what implications
this dynamic environment has on product and proicess/ation. Third and final, an interesting area
for future research is the relationship between daeelopment of international sourcing market
development and the growth of IKEA in terms of n@tail markets. Although a majority of studies
on internationalization in general and in particida IKEA studies downstream internationalization,
this study concerns upstream internationalization terms of international sourcing market
development. However, studies which combine andcbkea for relationships between the two
processes of internationalization, i.e. upstream downstream, could potentially contribute and
provide new perspectives to the understandingtefmationalization processes.

Finally, as this study is based on a single inddegase study we would recommend that further
studies be conducted that seek to investigatehdmes of this paper across different contexts and
countries and to further explore the importancenetivork interaction within the global sourcing
process.
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Appendix 1, List of interviews

Firm/Location Date Respondent(s) role Type of entau

1 IKEA — Almhult, Oct 2006 Supply chain process manager Interview
Sweden

2 Sapa Profiler — June 2007 Manager Logistics Interview
Vetlanda, Sweden

3 IKEA — Almhult, June 2007 Supply chain process manager Interview
Sweden

8 IKEA - Aimhult, Aug 2007 Information manager of the supply | Interview
Sweden process organization

9 IKEA - Aimhult, Sept 2007 Supply planning manager Interview
Sweden

10 IKEA - Almhult, Sept 2007 Project manager Interview
Sweden

4 Sapa Profiler — Oct 2007 Purchasing manager, Logistics Interview
Vetlanda, Sweden Manager and Sales Manager

5 Sapa Profiler — Oct 2007 Supply planning manager Interview
Vetlanda, Sweden

6 Sapa Profiler — Oct 2007 Supply manager Interview
Shanghai, China

11 IKEA Trading - Oct 2007 Business support and business Interview
Almhult, Sweden development associates

7 Sapa Profiler Nov 2007 Sourcing Manager Interview
Shanghai, China

12 IKEA — Almhult, Nov 2007 Strategic purchasing associate Interview
Sweden

14 Sapa Profiler — Dec 2007 Purchasing manager Interview
Vetlanda, Sweden

15 IKEA — Almhult, Jan 2008 Strategic purchasing associate Interview
Sweden

16 IKEA — Almhult, Mar 2008 Senior associate of purchasing Interview
Sweden development and supply management

17 IKEA Markets — Apr 2008 Managing Director, Commercial Meeting
Jonképing, Sweden Operations

18 Sapa Profiler — Apr 2008 Purchasing manager Interview
Vetlanda, Sweden

19 Sapa Profiler — May 2008 Purchasing associate Interview
Vetlanda, Sweden

20 IKEA — Almhult, Aug 2008 Senior associate of purchasing Interview
Sweden development and supply management
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21 TPL firm — Sept 2008 Route Development Manager Interview
Shanghai, China

22 Sapa Profiler - Sept 2008 Purchasing team and business Meeting
Shanghai, China development associates

23 Z9tier supplier - Sept 2008 Vice General Manager and Foreign | Meeting
Shanghai, China Trade Department Manager

24 2 tier supplier - Sept 2008 Export manager Interview
Shanghai, China

25 2 tier supplier - Sept 2008 Foreign Trade Department associates neeti
Shanghai, China

26 3% tier supplier - Sept 2008 Foreign Trade Department Meeting
Hangzhou, China

27 IKEA — Almhult, Oct 2008 Senior associate of purchasing Interview
Sweden development and supply management

28 IKEA — Almhult, Dec 2008 Former CPO of IKEA Interview
Sweden

29 Sapa Profiler — Apr 2009 Purchasing manager SAPA Profiler Interview
Vetlanda, Sweden

Appendix 2.The PAX wardrobe system and with a pair of PAX ARDsliding doors (Source:
www.ikea.con)
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